FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS' REPORTS
HEALTHY START MOMCARE NETWORK, INC.

June 30, 2023



TABLE OF CONTENTS

Independent Auditors' Report

Financial Statements
Statement of Financial Position
Statement of Activities and Change in Net Assets
Statement of Cash Flows
Statement of Functional Expenses
Notes to Financial Statements

Supplementary Information
Schedule of Expenditures of Federal Awards
Notes to Schedule of Expenditures of Federal Awards

Independent Auditors' Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Independent Auditors' Report on Compliance for Each Major
Federal Program and on Internal Control Over Compliance
Required by the Uniform Guidance

Schedule of Findings and Questioned Costs

© 00N

10-17

18
19-20
21

22-23

24 - 27

28-29



) Member
U American Institute of Certified Public Accountants
RIVERO, GORDIMER & COMPANY, P.A. Florida Institute of Certified Public Accountants
Herman V. Lazzara Michael E. Helton

Sam A. Lazzara James K. O’'Connor
Kevin R. Bass David M. Bohnsack
Jonathan E. Stein Julie A. Davis

Stephen G. Douglas
Marc D. Sasser, of Counsel
Cesar J. Rivero, in Memoriam (1942-2017)

INDEPENDENT AUDITORS' REPORT

Board of Directors
Healthy Start MomCare Network, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Healthy Start MomCare Network, Inc.
(the “Organization”), which comprise the statement of financial position as of June 30, 2023, and
the related statements of activities and change in net assets, cash flows and functional expenses
for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position
of Healthy Start MomCare Network, Inc. as of June 30, 2023, and the changes in its net assets
and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Healthy Start
MomCare Network, Inc. and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Healthy Start
MomCare Network, Inc.’s ability to continue as a going concern within one year after the date that
the financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of Healthy Start MomCare Network, Inc.’s
internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about Healthy Start MomCare Network, Inc.’s
ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The accompanying Schedule of Expenditures of Federal Awards, as required by Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
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additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the Schedule of
Expenditures of Federal Awards is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 9, 2024, on our consideration of Healthy Start MomCare Network, Inc.’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Healthy Start MomCare Network, Inc. internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Healthy Start MomCare Network, Inc.’s internal control over financial
reporting and compliance.

Tampa, Florida 44_;{7/ Q@‘;M 94'/;?4 y //ﬁ

January 9, 2024



CURRENT ASSETS

Healthy Start MomCare Network, Inc.

STATEMENT OF FINANCIAL POSITION

ASSETS

Cash and cash equivalents

Grants receivable
Accounts receivable
Prepaid expenses

Total current assets

PROPERTY AND EQUIPMENT
Less accumulated depreciation

OTHER ASSETS

Restricted cash - Medicaid holdback
Right of use operating lease asset, net

CURRENT LIABILITIES
Accounts payable
Accrued expenses

TOTAL ASSETS

Contracts and grants payable
Operating lease liability

Contingency payable - Medicaid holdback

Total current liabilities

LONG-TERM LIABILITIES

Contingency payable - Medicaid holdback
Total liabilities

NET ASSETS

Net assets without funder restrictions

Operating

June 30, 2023

LIABILITIES AND NET ASSETS

Net investment in property and equipment

Total net assets

TOTAL LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of this financial statement.
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$ 2,938,127
8,267,194
123,779

55,376

11,384,476

76,418
(44,683)

31,735

6,194,486
28,198

6,222,684

$ 17,638,895

$ 128,598
95,434
7,616,388
28,198
787,770

8,656,388

5,406,716

14,063,104

3,544,056
31,735

3,575,791

$ 17,638,895




Healthy Start MomCare Network, Inc.
STATEMENT OF ACTIVITIES AND CHANGE IN NET ASSETS

For the year ended June 30, 2023

Public support and revenue
Public support

Federal grants $ 31,476,203
State funds used to match federal funds 16,070,932
Total public support 47,547,135
Other revenue
Contract revenue 246,944
Interest income 21,883
Other income 75,143
Total other revenue 343,970
Total public support and other revenue 47,891,105
Expenses
Program services
Healthy Start 47,110,864
Doula 156,286
Total program services 47,267,150
Supporting services
Management and general 558,317
Total supporting services 558,317
Total expenses 47,825,467
Change in net assets 65,638
Net assets without funder restrictions at beginning of year 3,510,153
Net assets without funder restrictions at end of year $ 3,575,791

The accompanying notes are an integral part of this financial statement.
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Healthy Start MomCare Network, Inc.
STATEMENT OF CASH FLOWS
For the year ended June 30, 2023

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities
Depreciation expense
Right of use asset expense
Increase in grants receivable
Increase in accounts receivable
Decrease in prepaid expense
Decrease in deposit
Decrease in accounts payable and accrued expenses
Increase in contracts and grants payable
Decrease in operating lease liability
Increase in contingency payable - Medicaid holdback
Total adjustments

Net cash used by operating activities
Net decrease and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents
Restricted cash

Supplemental disclosures of cash flow information
Cash paid during the year
Interest

Income taxes

Right of use asset recognized

The accompanying notes are an integral part of this financial statement.
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65,638

7,739
66,929
(3,311,396)
(5,764)
81,365
125
(53,091)
209,338
(66,929)
451,569

(2,620,115)

(2,554,477)

(2,554,477)

11,687,090

9,132,613

2,938,127
6,194,486

9,132,613

95,127




Salaries
Employee benefits
Payroll taxes
Total salaries and related expenses

Coalition contract expense
Other contracts

Professional fees

Supplies

Communications

Postage

Insurance

Minor equipment and maintenance
Computer and website costs
Printing and publications
Rents

Travel

Training

Miscellaneous

Total expenses before depreciation
Depreciation

Total expenses

Healthy Start MomCare Network, Inc.

STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2023

Program Services Supporting Services
Healthy Start / Total Program  Management Total Supporting

Connect Doula Services and General  Fundraising Services Total
$ 229202 $ -9 229,202 $ 214855 § -9 214,855 § 444,057
41,421 - 41,421 38,130 - 38,130 79,551
37,960 - 37,960 47,631 - 47,631 85,591
308,583 - 308,583 300,616 - 300,616 609,199
45,169,778 - 45,169,778 - - 45,169,778
1,292,975 154,464 1,447,439 - - - 1,447,439
158,659 66 158,725 187,072 - 187,072 345,797
4,331 112 4,443 3,832 - 3,832 8,275
5118 130 5,248 129 - 129 5,377
30 1 31 - - - 31
1,010 16 1,026 39,060 - 39,060 40,086
1,666 40 1,706 - - - 1,706
26,577 675 27,252 4,407 - 4,407 31,659
75 2 77 - - - 77
30,710 777 31,487 - - - 31,487
- - - 5,758 - 5,758 5,758
111,207 - 111,207 7,147 - 7,147 118,354
145 3 148 2,557 - 2,557 2,705
47,110,864 156,286 47,267,150 550,578 - 550,578 47,817,728
- - 7,739 - 7,739 7,739
$§ 47110864 § 156,286 § 47,267,150 § 558,317 § - 9 558,317  § 47,825,467

The accompanying notes are an integral part of this financial statement.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS
June 30, 2023

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

A brief description of the Healthy Start MomCare Network, Inc. (the “Organization”) and a
summary of its significant accounting policies consistently applied in the preparation of the
accompanying financial statements follows:

1. General

Healthy Start MomCare Network, Inc. (the “Organization”), was incorporated in June 2012 as
a Section 501(c)(3) organization of the Internal Revenue Code. The purpose of the
Organization is to serve as the Administrative Service Organization (ASO) representing all
Healthy Start Coalitions in the state of Florida for the purposes of implementing Section
409.975(4)(a) of the Florida Statutes. This organization was established to receive all of the
Medicaid dollars from the State of Florida Agency for Health Care Administration (AHCA) on
behalf of all of the Healthy Start Coalitions. The ASO is responsible for developing,
implementing, managing and overseeing the Healthy Start MomCare Network and any other
related programs and services through quality assurance, contract negotiation/management,
provider selection, fiscal management, interagency agreements, reporting and accountability,
data management and other activities identified by the organization’s Board of Directors.

2. Basis of Accounting

The Organization follows standards of accounting and financial reporting for not-for-profit
organizations as described in the American Institute of Certified Public Accountants' “Industry
Guide for Audits of Not-for-Profit Organizations." Accordingly, the financial statements are
prepared on an accrual basis of accounting.

3. Revenue Recognition

Revenues are recognized when the earning process is substantially complete, and the goods
have been delivered or services performed. Revenues from membership dues are recognized
in the year to which they relate. Meeting revenue and user fees are recognized when the event
has occurred, or service is delivered. Revenue from grants is earned as required under the
grant agreement, unearned revenue is deferred until grant requirements are met.

4. Liquidity
Assets and liabilities are presented in the accompanying statement of financial position according
to their nearness of conversion to cash and, their maturity and resulting use of case, respectively.

See Note H for more information on liquidity and availability of assets.

5. Cash and Cash Equivalents

The Organization considers all cash and highly liquid financial instruments with original
maturities of three months or less to be cash equivalents.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2023

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

6. Grants Receivable

The Organization receives support from Federal and State grants. Grants receivable at year
end represents costs incurred or services performed, which have not yet been reimbursed by
the granting agency. None of the amount’s receivable at June 30, 2023 are deemed to be
uncollectible. Therefore, no provision for uncollectible amounts has been made in the
accompanying financial statements. It is the policy of the Organization to write off doubtful
accounts directly to expense when determined to be uncollectible.

7. Property and Equipment

Property and equipment are recorded at cost. The Organization capitalizes property and
equipment additions in excess of $1,000 with an estimated useful life in excess of one year.

8. Depreciation

Depreciation is provided for in amounts sufficient to relate the cost of depreciable assets to
operations over their estimated service lives by the straight-line method. Estimated service
lives for the Organization’s property and equipment are approximately five to ten years.

9. Prepaid Expenses

The Organization records prepaid expenses on its statement of financial position when funds
are expended in the current year for an expense of a subsequent period. In subsequent periods
when the expense is actually incurred, the asset is removed from the statement of financial
position and the expense is recognized.

10. Financial Accounting Standards

The Organization applies provisions of Financial Accounting Standards Board, Accounting
Standards Codification (“FASB ASC”).

FASB ASC 958-605 requires the Organization to distinguish between contributions that
increase net assets with funder restrictions and net assets without funder restrictions. It also
requires recognition of contributed services meeting certain criteria at fair values. Contributions
that meet their restrictions within the current reporting period are classified as revenue without
funder restrictions in the accompanying Statement of Activities and Changes in Net Assets.

FASB ASC 958-205 establishes standards for general purpose external financial statements

of not-for-profit organizations and requires a statement of financial position, a statement of
activities and changes in net assets, and a statement of cash flows.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2023

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

11. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported amount
of revenues and expenses during the reporting period. Actual results could differ from these
estimates.

12. Functional Allocation of Expenses

The cost of providing the Organization’s various programs and supporting services has been
summarized on a functional and natural classification basis in the accompanying Statement of
Activities and Changes in Net Assets for the year ended June 30, 2023. The general approach
of the Organization in allocating costs to a particular program or supporting service is as follows:

A. All allowable direct costs are charged directly to programs.

B. Allowable direct costs that can be identified to more than one program are prorated
individually as direct costs using the base most appropriate to the particular cost being
prorated (i.e., direct benefit, time spent by full time employees (“FTE”), etc.).

C. All other allowable supporting services costs (costs that benefit all Organization
activities and cannot be identified to a specific program) are allocated to programs and
supporting services an equitable distribution.

The basis used for allocation of expenditures that can be identified to more than one program,
as well as allocable supporting service expenditures, depends upon the nature of the
underlying expense. The methods used by the Organization to allocate expenditures includes,
but is not limited to, direct costing and payroll or FTE splits that mirror actual effort.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED

June 30, 2023

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT

ACCOUNTING POLICIES - Continued

The Organization’s principal activities are comprised of:

Healthy Start / Connect

The Organization’s principal activity is the Florida Healthy Start program which
provides education, support, and proven interventions to expecting and new
families who are at-risk of a poor birth outcome or delay in development. The
program is funded by the Florida Department of Health and the Agency for
Healthcare Administration (“AHCA”) to provide these services to all pregnant
women and infants. Coordinated intake and referral contacts all women who are
on Medicaid and all women who complete a Healthy Start screen to identify needs
of the family and to provide referrals to home visitation programs and other
community resources. The Healthy Start program provides moms, newborns, and
families with education, resources, and support through services in the home,
hospital or other community settings, and one-on-one phone calls. Pregnant
women, infants, and the mothers of these infants receive services based on
prenatal and postnatal pathways that provide screening and intervention to
families. Women receiving Healthy Start services receive Interconception services
to give themselves and their babies the best chance at a healthy birth and life.
Mothers and babies receive services through the first year of the infant’s life.

Doula

The Organization is developing a statewide network of doulas through the local
Healthy Start Coalitions. Doulas are non-medical professionals trained to support
mothers and families with physical, emotional, and evidence-based information
before, during, and after birth. They help to ensure that a mother, baby, and family
achieve the healthiest, most rewarding birth experience possible.

13. Concentrations of Credit Risk

Financial instruments that potentially subject the Organization to concentrations of credit risk
consist of cash and cash equivalents. Interest bearing and non-interest-bearing accounts are
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor at
each financial institution. The Organization’s balances exceeded federal insured limits by
$108,911 at June 30, 2023.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2023

NOTE A - DESCRIPTION OF THE ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES - Continued

14. New Accounting Standard

Effective July 1, 2022, the Organization adopted Accounting Standards Update (ASU) 2016-
02, Leases (Topic 842) and related subsequent amendments. The guidance in this ASU
supersedes the leasing guidance in Topic 840, Leases. Under the new guidance, lessees are
required to recognize lease assets and lease liabilities on the Statement of Financial Position
for all leases with terms longer than 12 months. Leases will be classified as either financing or
operating, with classification affecting the pattern of expense recognition in the Statement of
Activities. A modified retrospective transition approach is required for lessees for capital and
operating leases at, or entered into after, the beginning of the earliest comparative period
presented in the financial statements, with certain practical expedients available. There was
no cumulative effect of applying the new standard and accordingly there was no adjustment to
the Organization’s net assets upon adoption.

NOTE B - INCOME TAX STATUS

The Organization has received a determination of tax-exempt status under Section 501(c)(3)
of the Internal Revenue Code. Managementis not aware of any activities that would jeopardize
the Organization’s tax-exempt status. The Organization is not aware of any tax positions it has
taken that are subject to a significant degree of uncertainty. Tax years after June 30, 2020
remain subject to examination by taxing authorities.

NOTE C - PROPERTY AND EQUIPMENT

Property and equipment consist of the following at June 30, 2023:

Furniture and equipment $ 52,267
Computers and related equipment 20,751
Software 3,400
76,418
Less accumulated depreciation (44,683)
$ 31,735

Depreciation expense recognized for the year ended June 30, 2023 was $7,739.

NOTE D - LINE OF CREDIT
The Organization has an unsecured line of credit in the amount of $400,000 with Truist Bank.
Interest is due monthly and calculated at a variable rate equal to the prime rate of the lender

(8.25% at June 30, 2023). The line of credit agreement had a zero balance at June 30, 2023
and matures November 2027.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2023
NOTE E - COMMITMENTS AND CONTINGENCIES

The Organization leases office space through November 2023 under a noncancelable
operating lease agreement. In accordance with ASC 842, Leases, the Organization recorded
right of use operating asset and operating lease liability of $95,127 which is the net present
value of future minimum lease payments. The Organization’s lease does not provide an implicit
rate, and accordingly has chosen to use a discount rate of 1.56%, which approximates the risk-
free rate at the time the accounting standard was implemented. The right of use operating
lease asset, net of accumulated amortization is $28,198 and related lease liability is $28,198
at June 30, 2023. Approximate future minimum payments under the operating lease agreement
are as follows:

Year ending June 30,

2024 $ 28,436
Less unamortized discount (238)
Operating lease liability $ 28,198

NOTE F - CONTINGENCY PAYABLE

As stated in the Healthy Start MomCare Network Provider agreements, the Healthy Start
MomCare Network will hold back 3% of a contracted provider’s total earnings per month, for
up to a five-year period, in case of a potential Medicaid payback situation.

If the repayment due to AHCA exceeds the balance of the contracted provider’s contingency
reserves, the contracted provider and the Healthy Start MomCare Network will set up a written
payment plan.

If there is not a Medicaid payback situation after the fifth year, the Healthy Start MomCare
Network will release the longest held year of funds annually back to the contracted provider
within 30 days of the beginning of the upcoming fiscal year. The Organization has a
contingency payable of $6,194,486 at June 30, 2023.

NOTE G - NET ASSETS WITHOUT FUNDER RESTRICTIONS

Net assets without funder restrictions are net assets not subject to funder-imposed restrictions
or the funder-imposed restrictions have expired. These net assets are available for use at the
discretion of the Board of Directors (the Board) and/or management for general operating
purposes. As of June 30, 2023, the Network’s Board has not designated any of these net assets
for specific purposes.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2023
NOTE H - LIQUIDITY AND AVAILABILITY OF RESOURCES

Financial assets available for general expenditure and payment of current liabilities, within one
year of the statement of financial position sheet date, comprise the following at June 30, 2023:

Cash and cash equivalents $ 2,938,127
Grants receivable 8,267,194
Accounts receivable 123,779

$ 11,329,100

The Organization maintains a policy of structuring its financial assets to be available as its
general expenditures, liabilities, and other obligations come due.

The Organization’s Board of Directors has the ability to designate net assets without funder
restrictions that could be made available for current operations if necessary. As of the year
ended June 30, 2023, the Board has not elected to designate any of these net assets.

NOTE | - ECONOMIC DEPENDENCY

The Organization receives a substantial amount of funding (approximately 99.3% during the
year ended June 30, 2023) from Federal and State grants. The availability and funding of such
grants are subject to change with little or no advance notice.

NOTE J - MANAGEMENT FEES

During the year ended June 30, 2021, the Organization entered into a service agreement with
Florida Association of Healthy Start Coalitions, Inc. (“The Association”).

The Association pays the Organization for use of personnel, office space, and other
administrative expenses. For the year ended June 30, 2023, the management fees paid to the
Organization for general and administrative expenses was $658,651. The amount owed to the
Organization at June 30, 2023 was $123,779.

NOTE K - RETIREMENT PLAN

The Organization maintains a defined contribution retirement plan with contributions in
amounts equal to six percent (6%) of the eligible employees’ annual salary. Employees
become eligible for participation on the first day of the month following the completion of their
90-day introductory period. Employees may contribute to this plan up to allowable limits.

Employees hired prior to October 1, 2016, were given the opportunity to elect either to 1)

receive a one-time salary increase of 20% or 2) participate in the company Employee Benefits
Program.
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Healthy Start MomCare Network, Inc.
NOTES TO FINANCIAL STATEMENTS - CONTINUED
June 30, 2023
NOTE K - RETIREMENT PLAN - Continued
Employees who opted for the one-time salary increase may elect to participate in the Employee
Benefits Program in the future in exchange for a 20% salary decrease. Employees electing to
participate in the Employee Benefits Program cannot opt out of the plan in the future and
receive a salary increase. The retirement plan expense was approximately $46,900 for the
year ended June 30, 2023.
NOTE L - SUBSEQUENT EVENTS
The Organization has evaluated events and transactions occurring subsequent to June 30,
2023 as of January 9, 2024, which is the date the financial statements were available to be

issued. The Organization is not aware of any subsequent events which require recognition or
disclosure in the financial statements.
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
HEALTHY START MOMCARE NETWORK, INC.

For the year ended June 30, 2023
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Healthy Start MomCare Network, Inc.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended June 30, 2023

Federal Total Pass-through
Federal Grantor / Program Title ALN # Contract # Expenditures  to Subrecipients
FEDERAL
U.S. Department of Health and Human Services (HHS)
Indirect
Pass-through from State of Florida Agency for Health Care
Administration
Medicaid Assistance Program (Medicaid) 93.778 GFA089 $ 31476203 § 29,902,393
Total expenditures of federal awards $ 31476203 $ 29,902,393

The accompanying notes are an integral part of this schedule.
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Healthy Start MomCare Network, Inc.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

June 30, 2023
NOTE A - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of Healthy Start MomCare Network, Inc. (the “Organization”) and is presented on the
accrual basis of accounting. The information in this schedule is presented in accordance with
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of the basic financial statements.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years. The Organization has
elected not to use the 10% de minimis indirect cost rate as allowed under the Uniform Guidance.

NOTE C - CONTINGENCIES

These federal programs are subject to financial and compliance audits by grantor agencies,
which, if instances of material noncompliance are found, may result in disallowed expenditures,
and affect the Organization’s continued participation in specific programs. The amount of
expenditures which may be disallowed by the grantor agencies cannot be determined at this
time, although the Organization expects such amounts, if any, to be immaterial.

NOTE D - STATE MATCHING FUNDS FOR FEDERAL PROGRAMS

State funds awarded to the Organization as matching funds for federal programs consisted of
the following:

Federal Program Matched by State Awards State Contract # Expenditures

Medical Assistance Program (Medicaid) GFA089 $ 16,070,932
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
Healthy Start MomCare Network, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Healthy Start MomCare Network, Inc. (the “Organization”), which comprise the
statement of financial position as of June 30, 2023, and the related statements of activities and
changes in net assets, cash flows, and functional expenses for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated
January 9, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of honcompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Organization’s internal control or on compliance. This report is an integral part of an audit

performed in accordance with Government Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other

Py M%é o

Tampa, Florida
January 9, 2024
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR
EACH MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
HEALTHY START MOMCARE NETWORK, INC.

June 30, 2023

24



) Member
U American Institute of Certified Public Accountants
RIVERO, GORDIMER & COMPANY, P.A. Florida Institute of Certified Public Accountants
Herman V. Lazzara Michael E. Helton

Sam A. Lazzara James K. O’'Connor
Kevin R. Bass David M. Bohnsack
Jonathan E. Stein Julie A. Davis

Stephen G. Douglas
Marc D. Sasser, of Counsel
Cesar J. Rivero, in Memoriam (1942-2017)

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE
FOR EACH MAJOR FEDERAL PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
Healthy Start MomCare Network, Inc.

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Healthy Start MomCare Network, Inc. (the “Organization”) compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance
Supplement that could have a direct and material effect on each of the Organization’s major
federal programs for the year ended June 30, 2023. The Organization’s major federal programs
are identified in the summary of auditors’ results section of the accompanying Schedule of
Findings and Questioned Costs.

In our opinion, Healthy Start MomCare Network, Inc. complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the year ended June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Healthy Start MomCare Network, Inc. and to meet our other
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Healthy Start MomCare Network, Inc.’s compliance with the compliance
requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to Healthy Start MomCare Network, Inc.’s federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Healthy Start MomCare Network, Inc.’s compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial
likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about Healthy Start MomCare Network, Inc.’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Healthy Start MomCare Network, Inc.’s
compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of Healthy Start MomCare Network, Inc.’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in
the circumstances and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of Healthy Start MomCare Network, Inc.’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
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compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to
identify all deficiencies in internal control over compliance that might be material weaknesses or
significant deficiencies in internal control over compliance. Given these limitations, during our
audit we did not identify any deficiencies in internal control over compliance that we consider to
be material weaknesses, as defined above. However, material weaknesses or significant
deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Tampa, Florida @Qﬁﬂ?%ﬁ 9"/46’747;, //ﬁ

January 9, 2024
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
HEALTHY START MOMCARE NETWORK, INC.

June 30, 2023
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Healthy Start MomCare Network, Inc.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the year ended June 30, 2023
Section | - Summary of Auditors' Results

Financial Statements
Type of auditors' report issued Unmodified

Internal control over financial reporting

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements noted? yes X no

Federal Awards

Internal control over major programs

Material weakness(es) identified? yes X
Significant deficiency(ies) identified? yes X

no
none reported

Type of auditors' report issued on compliance for
major federal programs Unmodified

Any audit findings disclosed that are required to be
reported in accordance with section
2 CFR 200.516(a) yes X no

Identification of major programs:

Federal
ALN Number(s) Name of Federal Program
93.778 Medical Assistance Program (Medicaid)

Dollar threshold used to distinguish between
type A and type B federal programs $ 944,286

Auditee qualified as low-risk auditee? X vyes no

Section Il - Financial Statement Findings Section
No matters were required to be reported for the year ended June 30, 2023. Accordingly, a corrective action
plan is not required.

Section Il — Federal Award Findings and Questioned Costs
No matters were required to be reported for the year ended June 30, 2023. Accordingly, a corrective action
plan is not required.

Section IV — Other Issues

No Summary Schedule of Prior Audit Findings is required because there were no prior audit findings related
to federal programs.
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